
BIAS INCIDENT RESPONSE FLOWCHART 
The Bias Incident Response Team does not adjudicate conduct code violations, affirmative action issues, or state or federal law issues.  
However, BIRT can help individuals connect to resources in each area for appropriate resolution.

INCIDENT OCCURS

Do nothing at all 
and close the case.

File the report and  
take no action.  

Per reporting party’s 
request and wishes.

Have a conversation 
with the alleged 

respondent.

This is sometimes 
done anonymously, 

not revealing the  
reporter.

Meeting with the 
respondent 

and their supervisor. 

(due to the severity, 
impact of  behavior, 
or a repeat offense).

Arrange a mediated  
conversation with all 

parties involved. 

(if all parties agree) 

Use a restorative  
practices framework  

to address the  
impact experienced.

Student reports  
faculty or an academic 

experience
BIRT Chair, Dean of  
Academic Affairs, 

and/or Chair of that  
faculty’s department  

will co-develop the next  
steps after reviewing  

the BIRT team feedback

Faculty reports a staff or 
administration member

BIRT Chair, Dean of  
Academic Affairs, Provost,  
VP of HR, and/or the Chair 
 of the faculty’s department 

will co-develop the next  
steps after reviewing the  

BIRT team feedback

Student reports 
staff member

BIRT Chair, staff member’s 
supervisor, and/or the 

VP of HR co-develop the  
next steps  after reviewing  

the BIRT team feedback

If a faculty member  
reports a student or  
group of students
BIRT Chair, Dean of  

Academic Affairs, and/or  
Chair of that faculty’s  

department will  
co-develop the next steps  

after reviewing the  
BIRT team feedback 

Faculty member reports  
a faculty member
BIRT Chair, Dean of  
Academic Affairs,  

Provost, and/or the  
Chair of the faculty’s  

department/s will  
co-develop the next  
steps after reviewing  

the BIRT team feedback

Staff member reports 
a staff member

BIRT Chair, VP of HR, 
and the respondent staff  
member’s supervisor will 
co-develop the next steps 

after reviewing the 
BIRT team feedback

The BIRT Chair receives 
the report via Maxient

BIRT team members are CC’d.

Meeting is held in person 
 or on Zoom.

 Reporting party is asked what  
they would like to happen  

to feel resolved.

BIRT Chair instructs BIRT  
team to review it and share  

comments within 3-5  
business days.

Based on the answer, further  
meetings may be organized 

and set up.

Scenario specifics below

 BIRT Chair emails the  
reporting party (complainant)  

within 48 hours
Email includes an invitation  

to meet with the Chair of BIRT

WHAT DOES FOLLOW-UP LOOK LIKE?
Case resolutions will vary depending on what type of outcome the reporting party desires.


