AN
DESIGN

BIRT team members are CC'd.

l

BIRT Chair instructs BIRT
team to review it and share
comments within 3-5
business days.

Student reports
faculty or an academic
experience

BIRT Chair, Dean of
Academic Affairs,
and/or Chair of that
faculty’s department
will co-develop the next
steps after reviewing
the BIRT team feedback

Faculty reports a staff or
administration member

BIRT Chair, Dean of
Academic Affairs, Provost,
VP of HR, and/or the Chair
of the faculty’s department

will co-develop the next
steps after reviewing the
BIRT team feedback

l

Meeting is held in person
or on Zoom.

Reporting party is asked what
they would like to happen
to feel resolved.

l

Based on the answer, further
meetings may be organized
and set up.

Scenario specifics below

Student reports
staff member

BIRT Chair, staff member’s
supervisor, and/or the
VP of HR co-develop the
next steps after reviewing
the BIRT team feedback

If a faculty member
reports a student or

group of students

BIRT Chair, Dean of
Academic Affairs, and/or
Chair of that faculty’s
department will
co-develop the next steps
after reviewing the
BIRT team feedback

Faculty member reports
a faculty member

BIRT Chair, Dean of
Academic Affairs,
Provost, and/or the
Chair of the faculty’s
department/s will
co-develop the next
steps after reviewing
the BIRT team feedback

Staff member reports
a staff member

BIRT Chair, VP of HR,
and the respondent staff
member’s supervisor will
co-develop the next steps
after reviewing the
BIRT team feedback



